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Professional Application Development Association 


(PADA) 
 
 
 


CONSTITUTION & BYLAWS 
 
 
 


ARTICLE I  –  ORGANIZATION 


 


Section 1: Name and Membership 


This organization shall be known as the Professional Application Development Association  (PADA) and may be 
referred to throughout this document as "PADA" or "Association."  All Regular and TLE  “IT Professional – C 


[Applications]” and “IT Professional – B [Applications]” positions at the City of Seattle in the Seattle Public 
Utilities (SPU) department are members of this association.  This includes staff working primarily in applications 
development, data administration, data architecture, programming, web development, geographic information 
systems (GIS), computer-aided drafting and design, supervisory control, data acquisition and quality assurance.  It 
does not include staff working in Information Technology operations, infrastructure, hardware, helpdesk, and other 
such non-application-development positions. 


 


Section 2: Association Year 


The calendar year of the Association shall be January 1 through December 31st. 


 
Section 3: Association Executive Board 


The Executive Board is the administrative body of PADA and consists of: President, Vice-President, Secretary, and 
Treasurer. These officers are the elected leadership of the Association.  They serve along with the appointed 
committee chairs. 


 
Section 4: Association Standing Committees 


Standing committees shall be established as needed and desired by the Association members.  Standing committees 
include: Benefits & Negotiation Committee, Professional Development Committee, Grievances Committee, 
Interdepartmental Outreach Committee.  These standing committees might not be immediately implemented but 
instead will be implemented as needed.  Other standing and adhoc committees may be established as needed.  The 
Chair or the appointed representative of these committees are representatives of PADA along with the Executive 
Board. 


  
Section 5: Meeting and Attendance 


All regular and special meetings of PADA (except grievance meetings) shall be open to any member of PADA, and 
invited guests. A quorum for Executive Board and standing committee members is stipulated to be 66% of the 
voting membership of the Board and committees. If a standing committee is not functioning and has no Chair, the 
quorum will be reduced by that number. A quorum for PADA meetings involving the entire active membership is 
stipulated to be 33% of the active membership. 


 
Section 6: Voting at Executive Board, Standing Committee and PADA Meetings 


Voting can only take place when a quorum (as stipulated in Article I Section 5) is present.  Items voted on shall pass 
by majority vote, except as otherwise indicated.  The presiding officer will vote in the event of a tie only.  The 
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PADA President's vote is required to continue a term of chair for a standing committee.  Committee members will 
have one vote only and may vote by a designated committee member if appointed member is unable to attend.  
Voting will be recorded.  Only active members (as defined in Article III) may vote, except as otherwise indicated. 


 
 
 


ARTICLE II  –  PURPOSE 


  
The Professional Application Development Association intends to be a lightweight and flexible employee 
association that assists the application development staff of SPU in the performance of their duties and interactions 
with management.  It recognizes the unique, diverse, and changing needs of application developers, and does not 
seek to impose a traditional heavyweight ‘one-size-fits-all’ solution on them.  Instead it establishes a lightweight 
open-ended framework that allows expansion to meet the changing needs of the membership, as well as to allow 
different levels of involvement according to the individual needs and desires of members.  The Association also 
seeks to avoid an adversarial relationship with management but instead to foster best-practices interaction between 
members and management.  The Association is unique in being designed by application developers for application 
developers. 


 
 
 


ARTICLE III  –  DUES 


  
Dues shall be set by the Executive Board and approved by majority vote of active members.  Dues shall be 
voluntary.  Members who are current on dues for the year are defined as ‘Active Members’.  Only active members 
are eligible to vote during that year, except as otherwise indicated.  This section allows individual members to 
choose to what extent they wish to take part in the Association or not. 
 
 
 


ARTICLE IV  –  OFFICERS AND DUTIES 


  
Section 1: Officer Elections 


The Vice President, Secretary, and Treasurer are selected by election, with the Vice President succeeding to 
President.  PADA members shall submit nominations for elected officers.  Only active members are eligible to vote 
or hold office, except as otherwise indicated.  Ballots with the nominees shall be sent to all PADA members via 
electronic or conventional mail. Ballots must be returned in 10 working days from date sent.  Election to the position 
shall be by majority vote of the returned ballots. 
 


Section 2: Term of Office 


Elections shall be held to allow new officers to begin term January 1. The term of office shall be for one year. Vice 
President elections are held every year. This individual serves one year as Vice President and then one year as 
President. Secretary and Treasurer elections shall be held every year. The Secretary and Treasurer may be appointed 
by the Executive Board to serve an additional term in the event that no nominations are submitted. 
 


Section 3: President 


The chief executive officer of PADA presides at all board meetings, forums, and meetings that are held with the 
entire membership of the association and serves as the PADA representative to other organizations.  In conjunction 
with the Executive Board, the president shall guide and promote the mission of PADA. 
 


Section 4: Vice President 


In the absence of the President, all powers and prerogatives of the President shall be assumed by the Vice President 
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who shall succeed to the President at the end of the President's term or if it becomes vacant.  The Vice President 
shall also have such powers and duties as may be assigned by the President. 
 
Section 5: Secretary 


The Secretary shall prepare Board meeting agendas and record all resolutions and proceedings of the Board, shall  
perform other secretarial duties on behalf of the Board and the Association, and shall assist the President in 
conducting all correspondence relating to the Association. The Secretary is responsible for all PADA books, papers, 
records, and historical documents. 
 
Section 6: Treasurer 


The Treasurer manages all funds pertaining to PADA and keeps detailed financial records of adopted budgets, 
annual budget proposals, and year-end financial reports, which shall be submitted and reviewed by the Executive 
Board. Monies for travel and large purchases (over $250.00) must first be approved by majority of the Executive 
Board. The Treasurer shall sign all disbursement of monies. In the absence of the Treasurer, the President or Vice 
President may make necessary disbursements of monies. 
 
 
 


ARTICLE V  –  EXECUTIVE BOARD 
  
Section 1: Composition 


The Executive Board shall consist of all duly elected officers and chairs of the standing committees. 
 
Section 2: Meetings 


Board meetings shall be held at least semi-annually, and more often as needed.  Proposals for action by the Board 
shall be presented to a member of the board one week prior to the Executive Board meeting for inclusion on the 
agenda. Reports from the Standing Committee Chairs will be given at each Board meeting. 
 
Section 3: Duties 


The Executive board is responsible for the ongoing operation of the Association; determines policies of the 
Association, subject to approval of the general membership; supervises finances of the Association, and approves 
appointments of standing committee members and chairs.  Information concerning action taken by the Executive 
Board will be distributed to the membership through newsletter, forums, email and/or the PADA home page.  
Except in the case of excused absences, three (3) consecutive absences by any board member shall be considered as 
a resignation. 
 
Section 4: Vacancies 


President – When the position of President is vacant for any reason, the Vice President shall become President, 
assuming the duties and responsibilities of the President. The Vice President will complete the President's term, then 
serve the succeeding Presidential term. 
Vice President – When the position of Vice President is vacated for any reason, an election will be held. The newly 
elected Vice President will serve the remaining term, then serve the succeeding term of the President. 
Secretary and Treasurer – When the position of Secretary or Treasurer is vacated for any reason, elections will be 
held per Article IV Section 1.  If the remaining term of office is less than 12 months, the newly elected officer will 
complete the term, then serve the succeeding year. 
 
Section 5: Removal from Office 


Any officer of the association, elected or appointed, may be removed from office for just cause (not fulfilling the 
duties of the office as stated in the bylaws or for some type of criminal act) by a two-thirds vote of the Executive 
Board and members of the Standing Committees. 
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ARTICLE VI  –  STANDING COMMITTEES 


  
Section 1: Standing Committee Purpose and Function 


Standing Committees are to help fulfill the mission of the Association. Each Committee, if implemented, shall 
consist of a Chair and up to five committee members.  Committee Chairs and Members will be determined by the 
Committees and approved by the Executive Board prior to appointment.  The term of participation of committee 
members shall be one year from the date appointed. Committees will meet semi-annually or more often as needed. 
Chairs serve as the presiding officer in conducting committee business and represent the viewpoint of the committee 
to the Executive Board and Association. Chairs or their appointed representative will give a verbal report to the 
Executive Board. 
 
Section 2: Benefits & Negotiation Committee 


The Benefits Committee reviews employee benefits and may make recommendations to the Executive Committee 
when appropriate to enhance benefits available to association members.  This committee shall also be responsible 
for negotiating contracts as needed for the membership.  During contract negotiation, the members of this committee 
shall serve at least until contract negotiations are complete.  Members of this committee are encouraged to complete 
appropriate training in negotiating. 
 
Section 3: Professional Development Committee 


The Professional Development Committee promotes, organizes, and coordinates professional and technical 
development for the general health and well-being of the association membership.  The committee shall research and 
notify members of available training opportunities, as well as seek out City/Departmental training funding for 
individual and/or group training. 
 
Section 4: Grievances & Workplace Issues Committee 


The Grievances & Workplace Issues Committee serves as a resource to PADA members regarding workplace 
issues.  It shall also informally assist association members in resolving issues with management. 


If the association members desire a more formal traditional grievance process, and are willing to finance it, then the 
committee shall carry out this responsibility as well.  In this case, the committee shall also conduct and profile all 
current and pending grievances against the City. The committee shall decide whether any grievance shall be pursued 
to the next step. Any grievant who is dissatisfied with the committee’s decision may, within thirty (30) days, make 
an appeal in writing to the Executive Committee. Any member of the Executive Committee who has participated in 
the Grievance Committee’s prior decision shall abstain from voting on the appeal. The Executive Committee’s 
decision on the appeal shall be made by an absolute majority vote and shall be final. 
 
Section 5: Interdepartmental Outreach Committee 


The Interdepartmental Outreach Committee shall pursue coordination opportunities with other Application 
Development IT Professionals in other City departments, including coding standards, best practices, shared 
knowledge, etc. 
 
Section 6: Ad Hoc Committees 


Special committees shall be established by the Executive Committee to address specific issues and recommend 
policies to the Executive Committee. At the time the Ad Hoc Committee is established, the Executive Committee 
shall state the terminal period or date of said committee duties. Ad Hoc Committees shall submit written reports to 
the Executive Committee at the regularly scheduled Executive Committee meetings unless otherwise instructed by 
the Executive Committee. The chairperson of Ad Hoc Committees shall have non-voting status on the Executive 
Committee. 
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ARTICLE VII  –  SCOPE OF THIS ASSOCIATION 


  
Section 1: Limits on Association Activities 


The Association shall remain purely a professional development and representation association, and shall not engage 
in any political activity or social agendas or support/endorse any political parties or candidates, without prior 
approval by 2/3 of both active and inactive members. 
 
Section 2:  Affiliations with other Labor Organizations 


The Association shall not affiliate with any other associations or labor unions, without prior approval by 2/3 of both 
active and inactive members. 
 
 
 


ARTICLE VIII  –  AMENDMENTS 


  
Amendments to the Bylaws may be proposed at any regular meeting of the Executive Committee and shall be called 
to a vote at the next regular meeting of the Committee. Any member of the Organization may also propose an 
amendment by submitting a petition signed by ten (10) percent of the active and inactive membership. 
 
A proposed amendment, whether submitted by petition or approved by the Executive Committee, must be submitted 
to the entire membership within thirty (30) calendar days by the Executive Committee.  A copy of the proposed 
amendment shall be sent to each member of the Organization.  A meeting of the membership shall be called for 
voting on the amendment.  This meeting shall take place no later than thirty (30) calendar days after receipt of the 
amendment by the membership. A two-thirds majority affirmative vote of the active membership is required to 
adopt the proposed amendment, except as otherwise indicated.  The amendment shall become effective immediately 
upon adoption unless otherwise provided. 
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